= =Zgtaff Analysis and Report to the Board

Board Meeting/Work Session Date: January 8, 2019
Senior Lead: Claire Hertz, Deputy Superintendent of Business and Operations

SUBJECT: Amendment of Cash Management policy 8.20.010-P—Second Reading

. BACKGROUND

The current policy requires that the policy be adopted every year. Instead, staff proposes that the
policy be amended whenever the Board decides it needs to be amended and that staff provide a
quarterly update on the District’s investment portfolio.

. RELATED POLICIES/BEST PRACTICES

lll. ANALYSIS OF SITUATION
If not amended, the Board will have to readopt an existing policy every year even if it doesn’t
change and/or the District investment portfolio will be required to be reported on less frequently.

IV. EISCAL IMPACT

None.

V. COMMUNITY ENGAGEMENT (IF APPLICABLE)

The policy amendment was posted on the District website and was discussed at the November
29, 2018, public meeting of the Policy & Governance Committee. It had a First Reading at the
December 11, 2018, Board meeting. No public comment has been received.

VI. TIMELINE FOR IMPLEMENTATION/EVALUATION




VII. BOA



BOARDPOLICY 8.20.010P
CASHWANAGEMENT

. ScopeandPoolingof Funds

Thiscashmanagementpolicy appliesto all cashactivitiesand funds under the control of
Multnomah CountySchooDistrictNo. 1J(“the District”). Thispolicyappliesto the investment
of operatingfunds, capital fundsincludingbond proceeds,and bond reservefunds held by
PortlandPublicSchools.Thispolicyexcludegetty cashactivities.

Theaveragesizeof the District'sinvestmentportfolio approximates$175,000,000with an
approximateseasonahigh and low of $325,000,00Gnd $30,000,000espectively Average
rangesdo not includeproceedsof GeneralLongiTermObligationBonds notesetc., if any.

Il. GeneralObjectives

It is the District’'spolicyto investpublic funds not required for immediate
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BOARDPOLICY 8.20.010P
CASHWANAGEMENT

Il. Standardsof Care

1. Prudence

Thestandardof prudenceto be
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BOARDPOLICY 8.20.010P
CASHWANAGEMENT

Investment Officer. The Investment Officer shall be responsiblefor all transactions
undertakenand shallestablisha systemof controlsto regulateactivitiesof subordinate

officials.

IV. Safekeepingand Custody
1. AuthorizedFinanciaDealersandInstitutions

A list will be maintained of approved financial institutions authorized to provide
investment and safekeepingservices.In addition, a list will also be maintained of

approved
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BOARDPOLICY 8.20.010P
CASHWANAGEMENT

1. AccountingMethod

The District shall comply with all required legal provisionsand Generally Accepted

Accounting Principles (GAAP)relating to investment accounting. These accounting
principles
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BOARDPOLICY 8.20.010P
CASHWANAGEMENT

4. Poolingof Funds
Exceptfor cashin
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BOARDPOLICY 8.20.010P
CASHWANAGEMENT
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BOARDPOLICY 8.20.010P
CASHWANAGEMENT
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BOARDPOLICY 8.20.010P
CASHWANAGEMENT

5. Securitied_endingand ReverseRepurchaseé\greements

TheDistrictshallnot lend securitiesnor directly participatein a securitiedendingor
reverserepurchasegprogram.

6. BidsandOffers
Beforeany securitypurchaseor saleis initiated, the InvestmentOfficer shalldetermine

the appropriatenessof seekingcompetitive bids or offers. Information about current
market interest rate levelscanbe obtained from varioussources,ncluding
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BOARDPOLICY 8.20.010P
CASHWANAGEMENT
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BOARDPOLICY 8.20.010P
CASHWANAGEMENT
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BOARDPOLICY 8.20.010P
CASHWANAGEMENT

History: Amended01/12/2016;3/2018

LegaReferences:
ORSChapter44,294and295
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£ BOARD PoLICY 8.20.010-P
“*'P:PS*” CASH MANAGEMENT

. Scope and Pooling of Funds

This cash management policy applies to all cash activities and funds under the control of
Multnomah County School District No. 1J (“the District”). This policy applies to the investment

of operatmg funds, capltal funds mcludmg bond proceeds, and bond reserve funds held by
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D BOARD POLICY 8.20.010-P
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The standard of prudence to be used by investment officials shall be the “prudent person”
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8.20.010-P

1. Accounting Method

The District shall comply with all required legal provisions and Generally Accepted
Accounting Principles (GAAP) relating to investment accounting. These accounting
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£5% BOARD POLICY 8.20.010-P
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BOARD POLICY 8.20.010-P
CASH MANAGEMENT

In addition, the following maturity limits are designed to ensure liquidity in the portfolio:

Minimum % of Total

Length of Maturity Portiolio

Under 30 days 10%

Under 90 days 25%

Under 365 days 75%
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BOARD POLICY 8.20.010-P
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2. Performance Standards




BOARD POLICY R.20.010-P




58 BOARD POLICY 8.20.010-P
gY CASHMANAGEMENT

History: Amended 01/12/2016; 3/2018

Legal References:
ORS Chapters 244, 294 and 295
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